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Instructions:
i. This assignment carries 30 marks for report.
ii. Format:

« Font: Arial

« Font size: 12

« Spacing: 1.5

« Alignment: Justify

iii. The report should be more than 8 pages and not more than 10 pages (including the cover, table of
contents, and references).

iv. The paper must include:
- Atitle page
« Atable of contents

« An introductory page (describing the fictitious company and your product)
« The contents of the discussion

Make sure to keep a backup copy of your assignment.
vi. The report must contain a bibliography and a reference list using APA style. vii.
The report must have a cover sheet of individual assignment.

viii.  The written assignment should be in report format (in soft copy) and submitted to the Moodle
system.

1X. The assignment must be submitted on 24/3/2025 before 11:59 PM. The deadline must be strictly
adhered to. No extension of the deadline will be allowed without strong grounds.

x. Softcopy should also be uploaded at www.turnitin.com (via MS Teams).



http://www.turnitin.com/
http://www.turnitin.com/

Assignment Question

Case Study: Harley-Davidson, Inc.

You can find the most recent annual report 2023 for Harley-Davidson, Inc. at
https://www.annualreports.com/Company/harley-davidson-inc.

In recent years, the iconic American motorcycle company has seen costs rising and demand falling. In
mid-2020, the company announced that it would be cutting production and “revamping” inventory
management.

https://www.supplychaindive.com/news/harley-davidson-inventory-management-cutsproduction/582493/

e Based on your understanding, briefly explain the financial performance of Harley Davidson
(refer to the annual report 2023)

e Looking at the most current annual reports 2023, how many motorcycles did Harley-Davidson,
Inc. sell?

e Using the cost of goods sold from the income statement, what do you think is the average cost
of a motorcycle sold?

e From that data and inventory on the balance sheet, can you estimate the number of
motorcycles in ending inventory?
How do those numbers compare with prior years 2020 and current years 20237
What is the average sales price, and the average gross profit?
What are total selling, general, and administrative costs, and how do those compare to the
gross profit reported on the financials?

e From those numbers, could you estimate the number of motorcycles Harley-Davidson, Inc.
would have to sell to just break even?

e How do costs as shown on the financial statements compare to the way you might want to
classify costs based on what you have learned in this module?

e As a managerial accountant, what kind of strategies would you recommend to the company
that might help it better manage inventory?

e What other kinds of ideas do you have that might help Harley-Davidson, Inc. increase the
bottom line?
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Assessment Irregularity:
Cheating and plagiarism, i.e. the action or practice of taking and using as one's own the thoughts,
writings or other work of someone else with the intent to deceive, constitute irregularities as
described in the programme handbook. Such actions are a major infringement of the university
college's academic values and will be dealt with severely.

Plagiarism and/or cheating occur when:

» Acomputer program or part of a program, substantially written by someone else (either
another student, a previous student, the author of a publication or some other person)
is presented as one's own work;

» Paragraphs, and even sentences in essays which are written by someone else, are
not enclosed in quotation marks, and accompanied by full reference to source;

+ The work of someone else is paraphrased, and is not appropriately attributed and
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Instruction for Turnitin

When submitting the assignment, all students/group are required to submit a soft copy
report through turnitin website (www.turnitin.com) and print out and attach a copy of the
report on originality by turnitin as an evidence of submission.

Sample of a report on originality can be viewed as follows:
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Print out the whole document. This is just an example.

To register for turnitin account, follow the following instructions:

1) Students have to log in into turnitin using the college student email address

2) For submission of assignment, you will then register into respective
course/subject, using ID: Class ID (given by course leader) P/word: Class
Enrolment ID (given by course leader)



