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-Requisition and Purchase: Departments request materials based on production needs. 

Procurement orders materials from suppliers. 

-Receiving and Inspection: Materials are received, checked for quality and quantity, and recorded 

in stock registers. 

-Storage and Inventory Control: Materials are stored in warehouses, with proper documentation 

and labeling for easy identification. 

-Issuance to Production: Materials are issued to production based on job orders, with records 

maintained for accountability. 

-Stock Reconciliation and Reporting: Regular stock audits are conducted, discrepancies are 

investigated, and reports are generated for management. 

 

 

Perpetual Inventory System 

 

i)This system updates inventory records in real time as materials are received or issued. It helps 

prevent stock shortages and excess inventory while improving accuracy. 

Segregation of Duties 

 

ii)Different employees handle ordering, receiving, and recording stock to reduce fraud and 

errors. For example, the person approving purchases should not be the same person who 

records stock entries. 
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 1500 units x 4 = 6,000 

 6,000 + 4,000 – (1,000 x 2) =8,000 

 6,000 – ( 1,250 x 3 ) = 2,250 

 (8,000 + 2,250) /2 = 5,125 
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FIFO 

 

    

  
 

   
 

  
 

 

1 750 3 2250 5 550 3 1650 200 3  

4 1000 3.05  8 200 3  800 3.05  

15 1200 3.20  8 200 3.05     
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22 2500 3.25  10 500 3.05  300 3.05  

    18 300 3.05     

    18 150 3.20  1050 3.20  

    25 450 3.20  600 3.20  

    28 600 3.20     

    28 600 3.25  1900 3.25  
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4 140 11 1540 10 90 11 990 50 11 550 

12 60 12 720 13 50 11 550    

    13 50 12 600 10 12 120 

16 200 10 2000 21 10 12 120    

    21 60 10 600 140 10 1400 

    23 80 10 800 60 10 600 

26 50 12 600 29 60 10 600 50 12 600 

           

           

 

           

           

           

 

   

  
 

   
 

  
 

 

           

4 140 11 1540 10 50 12 600    

    10 40 10 400 160 10 1600 

12 60 12 720 13 100 10 1000 60 10 600 

16 200 10 2000 21 60 10 600    

26 50 12 600 21 10 12 120 50 12 600 
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    23 50 12 600    

    23 30 11 330 110 11 1210 

           

           

 

   

  
 

   
 

  
 

 

           

           

           

           

           

           

           

           

           

           

           

           

 

  

  

  


