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INSTRUCTIONS: 

 

1.   Answer ALL questions. Each question carries 25 marks. 

 

2.   The mark allocated for this paper is 100 but it constitutes 30% to the total mark. 

 

3.   This examination paper is confidential.  The questions must be answered individually. 

      You are not permitted to discuss or consult with other students or individuals.   
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1.   Do not put your name on any material related to the exam.  Use only your  
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Answer ALL questions.  Each question carries 25 marks. 

 

1. (a) Explain the concept that organisations must constantly work to achieve 

          “external adaptation and internal integration” in r to remain stable in  

            the industry they are in.                                                                       (15 marks) 

     (b) Critically evaluate the importance of “emergent change” to firms.             (10 marks) 

 

2. (a) What is “cultural web” in an organisation?                                                    (12 marks) 

    (b)  Identify SIX (6) characteristics of a “integrative culture” in an  

           organisation.                                                                                                  (13 marks) 

 

3. (a)  Indicate TWO (2) situations where the use of politics is applied in  

           organisations.                                                                                                  (15 marks) 

    (b)  Why conflicts cannot be avoided in organisations?                                        (10 marks) 

 

 

4. (a) There is no universal definition for a leader and leadership styles have  

          been applied to identify a leader.   Explain the life cycle theory as a  

          contingent approach to find a leader.                                                               (15 marks) 

    (b) Briefly provide FIVE (5) reasons to explain the demand for leaders 

          in organisations.                                                                                                (10 marks) 

 

 

 

                                                 .................. The End.................... 

 


