OBM4401 ORGANIZATIONAL MANAGEMENT
PROJECT REPORT (30%)


Guidelines in completing the assignment:

1. Students need to identify one company.
2. Observe or try to gather details information associated with the company that you choose based on the following topics:
· Company background (vision, mission, objectives, organization structure of the company).
· Nature of doing business (what kinds of products or services offered by the company?).
· Current management issues find out in the company (individual behavior, personality, attitudes problems, groups and teams’ conflict, communication failure, motivational issues, organizational culture issues, leadership issues, decision making issues, power and control issues and etc.)
· Management Theories that may relate with the above-mentioned issues.
· Propose recommendations to overcome the issues identified.
3. Students need to prepare a report based on the above-mentioned topics.
4. Your report should not exceed than 4000 words.
5. Report must be typed in 12-sized Times New Roman with 1.5 spacing.
6. Please do proper in-text citation and references as according to Havard styles.
7. Assignment submission is on Week 12.
8. Extension of assignment submission can only be granted where medical or other circumstances justify mitigation.


