TOPIC 5: ORGANIZATION PROCESSES: SURVIVAL, CHANGE, GROWTH & DEVELOPMENT
SELF-CHECK



· What is organizational change?
· Elaborate external forces for change.
· Elaborate internal forces for change.
· How do organization live nowadays?
· Choose one organization and discuss their change process.
· Assuming you are manager for one big company, which technique for reducing resistance to change will you choose? Justify your answer.
· Discuss techniques for reducing resistance to change.  

SELF CHECK 
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