TOPIC 7: MONITORING AND REVIEWING THE IMPLEMENTATION PROCESS
SELF-CHECK



· What is strategy implementation?
· Why strategy implementation is difficult to be deployed in the organization?
· Why top managers need to monitor the implementation of strategy?
· Who is the person responsible to plan the strategy in large and small organization?
· Discuss the four outcomes of strategy implementation based on the framework of Irwin.
· What are needed for a successful strategy implementation?
· Describe organisational configuration.
· Discuss how organizational structure, processes and relationships are interrelated.
· Elaborate the configuration dilemmas that might happen based on the interrelatedness between organizational structure, processes and relationships.
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