TOPIC 5: IMPLEMENTING STRATEGY: BUILDING CAPACITY AND ALLOCATING RESOURCES
SELF-CHECK



· Explain resource allocation.
· Why resource allocation is important in the organization.
· Discuss types of resource allocation in the organization.
· Elaborate aspects that negatively impact resource allocation.
· How organization manage and allocate human resource in the organization?
· Discuss strategic human resource issues.
· Explain the importance of strategic human resource in the organization.
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