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4. Master Budget 

1. Comprehensive planning document for entire organization  

2. Consists of all supporting budgets 

 

 



 

 

HAYES COMPANY 
Sales Budget 

For the Year Ending December 31, 20X5 

   Quarter   

 1 2 3 4 Year 

Expected unit sales 3,000 3,500 4,000 4,500 15,000 

Unit selling price $60 $60 $60 $60 $60 
Total sales $180,000 $210,000 $240,000 $270,000 $900,000 

 

 



 

 

HAYES COMPANY 
Production Budget 

For the Year Ending December 31, 20X5 

   Quarter   

 1 2 3 4 Year 

Expected unit sales 3,000 3,500 4,000 4,500  

Add: Desired ending 
finished good units 

     

700 800 900 1,000  

Total required units 3,700 4,300 4,900 5,500  

Less: Beginning finished 
goods units 

     

600 700 800 900  

      
 

 

         QUARTER 1 2 3 4 Year 

Units to be produced 3,100 3,600 4,100 4,600  

Direct materials per unit X2 X 2 X 2 X 2  

Total pounds needed for 
production 

6,200 7,200 8,200 9,200  

Add: Desired ending direct 
materials (pounds) 

     

720 820 920 1,020  
Total materials required 6,920 8,020 9,120 10,220  

Less: Beginning direct 
materials (pounds) 

     

620 720 820 920  

Direct materials purchases 6,300 7,300 8,300 9,300  

Cost per pound X    $4 X    $4 X    $4 X    $4  

      
      

 

 



 

HAYES COMPANY 
Manufacturing Overhead Budget (Variable portion) 

For the Year Ending December 31, 2005 
Quarter 

 1 2 3 4 Year 
Variable costs      

  Indirect materials $6,200 $7,200 $8,200 $9,200 $30,800 

  Indirect labor 8,680 10,080 11,480 12,880 43,120 

  Utilities 2,480 2,880 3,280 3,680 12,320 
  Maintenance 1,240 1,440 1,640 1,840 6,160 
      

 

 



HAYES COMPANY 
Manufacturing Overhead Budget (Fixed portion and Totals) 

For the Year Ending December 31, 20X5 

Quarter 

 1 2 3 4 Year 

Fixed Costs      

   Supervisory salaries 20,000 20,000 20,000 20,000 80,000 

   Depreciation 3,800 3,800 3,800 3,800 15,200 

   Property taxes and 
insurance 

     

9,000 9,000 9,000 9,000 36,000 
   Maintenance 5,700 5,700 5,700 5,700 22,800 

       Total fixed 38,500 38,500 38,500 38,500 154,000 

LESS: DEPRECIATION 3800 3800 3800 3800  

 TOTAL FIXED MO  34,700 34,700 34,700 34,700  
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