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Source: https://www.youtube.com/watch?v=ewnYznftKl0 
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Figure 1.2: Strategic Management Process 
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Source: https://www.youtube.com/watch?v=3Qf9ggcYs78 
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                                                   External and Internal Analysis 

 

 

                        Strategic                           Strategy                Strategy Implementation  

                        Direction                       Formulation                        and Control 

 

Source: https://www.youtube.com/watch?v=eOFqekOF9ZI 

Figure 2.2: Strategic Management Process Model 
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Figure 3.1: The Hierarchy of Goals 
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Source: https://www.youtube.com/watch?v=OPXX3UgrqsA&t=35s 
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Source: https://www.youtube.com/watch?v=dSy3XOYjp_I 
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Source: https://www.youtube.com/watch?v=xcJf_UCjIg0 
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Figure 4.1: The Five-Forces Model Competition 



Self-Instructional Materials BM4407 Strategic Management Nilai University 

Page 39 of 97 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Self-Instructional Materials BM4407 Strategic Management Nilai University 

Page 40 of 97 

 

 

 

 

 

 

 

 

 

 

 

 

 

•

•

•

•

•

•

•

•



Self-Instructional Materials BM4407 Strategic Management Nilai University 

Page 41 of 97 

 

 

o 

o 

 

o 

o 

o 

o 

o 

o 

o 

o 

o 

o 

 

 

 

 

 



Self-Instructional Materials BM4407 Strategic Management Nilai University 

Page 42 of 97 

 

 

 

 

 

 

 

 

 

 

 

 

o 

o 

o 

 

 

 

 

 

 

 

 

o 

o 

 

 

 

 

 



Self-Instructional Materials BM4407 Strategic Management Nilai University 

Page 43 of 97 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

o 

o 

o 

•

•

•

•

•



Self-Instructional Materials BM4407 Strategic Management Nilai University 

Page 44 of 97 

 

 

 

 

 

 

 

 

 

 

Figure 4.3: Value Chain Analysis 
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Source: https://www.youtube.com/watch?v=3JKCiYZt8Qc 
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Figure 5.1: Alternative Strategies Defined and Exemplified 
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Figure 5.2: Transformation of Value Chain Activities into Sustained Competitive Advantage 
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Source: https://www.youtube.com/watch?v=g8p2H7EvoGM 
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Source: https://www.youtube.com/watch?v=HiBRviA3lnI 
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Figure 5.5: Strategy-Formulation Framework 
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Table 5.6: EFE Matrix for a Local 10-Theater Cinema Complex 



Self-Instructional Materials BM4407 Strategic Management Nilai University 

Page 64 of 97 

 

◦ 

◦ 

◦ 

◦ 

◦ 

◦ 

◦ 

◦ 

◦ 

◦ 

◦ 

◦ 

◦ 

Table 5.6.1: Example of CPM 
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Table 5.6.2: Example of IFE Matrix 
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Figure 5.6: SWOT Matrix for Retail Computer Store 

 

Figure 5.7: SWOT Matrix 
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Figure 5.7.1: SPACE Matrix 
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Figure 5.7.2: SPACE Matrix for Facebook 
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Figure 5.7.3: BCG Matrix 
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Figure 5.7.4: Internal-External Matrix 
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Figure 5.7.5: Grand Strategy Matrix 
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Source: https://www.youtube.com/watch?v=vjpUG8bG_10 
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Figure 7.1: Types of Strategic Change 
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Source: https://www.youtube.com/watch?v=FAoBi8WvP8Y 
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Source: https://www.youtube.com/watch?v=XSecHkiwj8s 
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Figure 8.2: Four Outcomes of Strategy Implementation 
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Source: https://www.youtube.com/watch?v=MQFfCloeAA0 
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