TOPIC 7: LEADERSHIP AND DECISION MAKING
SELF-CHECK



· Differentiate managers and leaders.
· What is leadership?
· Explain early leadership theories.
· Explain leadership behaviors.
· Choosing an Effective Group Leadership Styles
· Students are provided with six suggestions for choosing an effective leadership style. They are then asked to consider two different situations from their past experiences. In one, they are to think of a group or team which they have been a part of and evaluate the leadership style of the leader. In the second, they are asked to observe a successful sports team and evaluate the leadership styles. Students should be able to use terms from the text while sharing their experiences and observations.
· Assuming you wish to continue postgraduate study in one of the private institutions in other country.  Discuss the decision-making process involve in your decision.
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